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which vessels pass in single file, they had planted a battery to oSend
the enemy and to prevent him from coming in. This the governor
did not do although many captains and men of war pointed out that it
was advisable, nor did he ask Your Majesty's royal Audiencia for help.
There were in the city for its defence 450 Spaniards, 300 of them
harquebuses, the rest pikes and horse, and this does not include the
soldiers and crews of the galleys, the Indians, the negroes, or the
military officers: Captain General Pedro (Fernandez de) Busto,
governor; Campmaster Alvaro de Mendoza; ... horse (?) Francisco
de Carvajal; Infantry Captains (Alonso Bravo? Martin . . .) Polo,
Alonso de San Miguel; Sargento Mayor Bartolome Lopez . . . Among
the men there were some of good courage and some quite lacking it,
for there were many poor soldiers . . . not anybody to furnish them
even food.
A chain was made . . . which was hung from a fort which com-
mands a channel., . near this city as far as the mangrove swamp, in
order that no ship or launch could get in to land men from that
direction. Within the channel, alongside the fort, were the two
galleys, well armed and equipped, which patrol this coast.
This being the state of things, on the first day of Lent, February
19, of this present year, at noon, from this city (twenty-) three sails
were seen to be steering for the port ... to be the enemy, the alarm
was sounded and the people gathered . . . for the city's defence. In
military formation they . . . showing themselves to the enemy. The
galleys remained where they were . . . might ... to the sea and
entrance to the harbour to harass the enemy .. . occupy it... and
land a party. Meeting no [opposition] the enemy entered and
anchored in the port.
Believing that the enemy had more vessels than had entered the
harbour, and that he had left some behind to land troops, the
governor divided what forces there were for the city's defence, as
follows:
He stationed Captain Martin Polo with 120 men above and out-
side this city at a point called Hanged Man's Swamp, where there
was a trench and moat and two pieces of artillery, to prevent the
enemy from entering in case he had landed men in that direction.
And he sent troops to the Anchorage, which is half a league from
this city. He ordered Lieutenant Diego (p. 4} Daca to guard the
bridge with fifteen soldiers. He ordered the horse to patrol the coast.
The other captains and men he sent to the beach.
Fray Don Juan de Montalvo, bishop of this city's holy church,
was not summoned or consulted by the governor upon receipt of